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PRESENTATION
SLIDES
I design slides to reduce
cognitive load and improve
retention

1.



Clinical skills workshop

VISUAL-FIRST 
DESIGN EXAMPLES

Change management session

Fire safety training



TEXT-HEAVY
DESIGN EXAMPLES

Simplifying technical information

Map processes

Visualise complex data



FACILITATOR GUIDE
Guides are well-structured and meaningful, so that
presenters feel confident and prepared.
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2Session Overview
Clear objectives, audience details,
timing, materials, and any required pre-
work.

Structured Agenda
Timed, step-by-step session outline with
clear flow, breaks, and transitions.

Facilitator Script / Prompts
Key talking points, suggested wording,
and questions to guide delivery.

Activity Instructions
Clear directions for running activities,
including group setup, timing, and debrief
guidance.

INSIDE THE GUIDE

5 Slide Notes
Outlines the purpose of each slide with
prompts on what to emphasise or
explore.

6 Supporting Documents
Communication templates,
preparation instructions, and  feedback
forms.



TALKING POINTS
& SCRIPT



AGENDA



Overview

SLIDE NOTES



PARTICIPANT
RESOURCES
My aim is to ensure that the
right behaviours stick once
people return to their role
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INTERACTIVE &
REFLECTIVE 
ACTIVITIES



CURATED SUPPORT TOOLS



DESIGN & DEVELOPMENT PROCESS
My processes are evidence-based and adaptable e.g.,
ADDIE, SAM

4.



Design &
Development

Agree what the training
needs to achieve and who
it is for.

Outline the flow, key
messages, activities, and
timing.

Understand Goal

Plan Session

01

02

Design the slides, facilitator
guide, workbook, and
supporting documents.

Create Materials 03

Work is reviewed and
tested to ensure expected
standards are met

Test Quality 04

Final output is released to
stakeholders for immediate
feedback and use

Deliver Value 05

AN ITERATIVE
APPROACH
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